
The Cornerstone Consulting Program
Transform Your Business With 4 Simple Systems
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Client 
Touchpoint 
System

Most advisors do not 
have clarity on when 
they are communicating 
with their clients. This 
system will ensure that 
every client receives the 
proper communications 
from you and your 
team. 

Wealth 
Management 
System

We help you build a 
wealth management 
system that provides 
clarity to your value 
proposition. The end 
result will be a branded 
process that is 
repeatable and scalable 
by adding rules-based 
portfolios and becoming 
a financial planning 
centered advisor. 

Business 
Growth 
System

Once you have a system 
in place to take care of 
your clients and you 
have clarity on your 
value proposition, it is 
time to grow! Each 
engagement is different, 
but this system will help 
you by adding a 
relationship 
management system, 
building a niche, a COI 
marketing system and a 
digital/content 
marketing system. 

Leadership 
System

The number one driver 
of success in our 
industry is LEADERSHIP. 
Most advisors struggle 
to lead themselves and 
their team. We will 
leverage a system that 
high growth companies 
such as Google, Amazon, 
Disney, BMW and others 
use for accountability. 
The OKR leadership 
system will be the 
framework that helps 
you drive results and 
become a better leader 
after the Cornerstone 
Program is complete. 

Business Capital
A thorough assessment 
of your business assets 
is conducted leveraging 
a proprietary book 
analysis and a full SWOT 
report. This data is used 
to start the process of 
building your systems.

Human Capital
We start the engagement 
by leveraging best-in-class 
assessments and 1:1 
interviews with you and 
your team.

A Six Step Consulting Process
Tra n s fo r m i n g  Yo u r  B u s i n e s s  W i t h  S i m p l e  Sys te m s



Human Capital Analysis
Tra n s fo r m i n g  Yo u r  B u s i n e s s  W i t h  S i m p l e  Sys te m s

We start the consulting engagement by 
leveraging the Kolbe A assessment and the 
Strengths Finder to uncover key insights into 
how you and your team work best.

The process will help determine if you have 
the right people in the right roles on your 
team. The exercise will also dramatically 
improve communications in your business. 
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Business Capital Analysis
Tra n s fo r m i n g  Yo u r  B u s i n e s s  W i t h  S i m p l e  Sys te m s

A thorough assessment of your business 
assets are conducted. It starts with our 
proprietary book analysis and client 
segmentation report. This is a quantitative 
report and analysis of your business. 

A full SWOT report is created and the data is 
used to start the process of building your 
custom business systems.

© Resilient Advisor, LLC



The Cornerstone Systems
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Building and customizing your 
business systems is the next 
phase of the engagement. Top 
performing advisors have four key 
systems in place that serve as the 
cornerstones of their business. 

THE 4 KEY 
BUSINESS SYSTEMS
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The AB Client Touchpoint System
Tra n s fo r m i n g  Yo u r  B u s i n e s s  W i t h  S i m p l e  Sys te m s
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The AB Client Touchpoint System is 
built and customized so that you and 
your team never miss another client 
touch. 

Once the system is in place, you will 
never leave the office wondering if 
any of your clients are ‘falling through 
the cracks.’ 
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Are you able to explain ‘Why’ you 
are a financial advisor? The first 
step is to build that story for you.

We build a pitchbook that lays out 
your value proposition. The key 
ingredient is a branded process 
that you are then able to market. 

Add rules-driven model portfolios 
grounded in behavioral finance.

Development of a system to 
become a financial planning 
centered advisor.

Wealth Management System
Tra n s fo r m i n g  Yo u r  B u s i n e s s  W i t h  S i m p l e  Sys te m s
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What Is Your Story?

If you don’t already have a unique story, pitchbook 
and process we will build that out for you. This 
process will get you excited about selling again! 

We can also help you add rules-driven investment 
models to your process as well as empower you to 
pivot to a financial planning centered practice.  



Relationship Management System 01

Create a standard process for staying connected 
with the most important contacts in your 

professional network. We call it The Pinger System.™

COI Marketing Program 03

Industry data still shows that Center of Influence 
marketing drives results. We help you build a COI 

plan for long-term relationship building. 

Building Your Niche 02

Research shows that advisors who have a clear niche 
grow exponentially faster than those who do not. 

Digital & Content Marketing 04

The advisor who is successful in the 2020’s will have 
produced or shared content that shows thought 

leadership. That requires a system!

Business Growth System
Tra n s fo r m i n g  Yo u r  B u s i n e s s  W i t h  S i m p l e  Sys te m s
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Business growth requires a system. 
Each advisor has different needs, so 
we look at these 4 major growth 
drivers and customize a program for 
you.



The OKR Leadership System
Tra n s fo r m i n g  Yo u r  B u s i n e s s  W i t h  S i m p l e  Sys te m s
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The #1 driver of successful advisors, teams and firms is leadership. Most practices struggle to find clarity, 
work as a team and achieve big results. I have customized the OKR System for financial advisors and this will 
be the mechanism that helps you lead your team and achieve your goals.

OKR System will help you:

• Focus & Commit To Priorities
• Align Teamwork
• Track For Accountability
• Stretch For Big Goals
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Engagement Tools

Program Pricing
Tra n s fo r m i n g  Yo u r  B u s i n e s s  W i t h  S i m p l e  Sys te m s

Cornerstone Program: $1000 per adviser per month*

• 3-6 month consulting program
• Weekly scheduled calls/Zoom meetings with unlimited access between calls
• Unlimited access to Resilient Portfolio Models

Performance Coaching (Optional): $500 per month**

• Bi-weekly scheduled calls/Zoom meetings with unlimited access between calls
• Unlimited access to Resilient Portfolio Models

* Multiple advisors will receive a 25% discount ($750 per month)
** After the Cornerstone Program is complete


